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Dear Shareholder:  
 
There isn’t a better way that I can think of to start this newsletter than being able to report 
that our first installation has successfully taken place. A formal announcement will be 
released in the next few days once we have approvals from the various companies involved. 
However, I can share with you a picture that was taken during the installation showing 5 - 
6,000 square metres of geotextiles with our coating in place.  
 
In the next week a similar amount of material with imgne X3 coating will be installed at the 
same location. That will complete the second stage of the installation. This means that we 
will send out the first invoice for product sales at the end of this month! 
 

 
What continues to excite me and motivate the whole team is that the global geosynthetics 
market is really big. If all we did at Imagine IM was just to make one product for one 
application, we could build a profitable business. And frankly, for the time being, geotextiles 
has to be our primary focus. There’s more that we intend to do, but the other opportunities 
will have to wait until we have this first product well and truly bedded down.  
 
We are absolutely pushing the boundaries of what the future of industrial textiles is likely to 
be, so we need to get it right.  
 
It may go without saying but moving a product from research through the development 
process and ultimately to market penetration and significant commercial results takes much 
more than just a nifty idea. It requires a huge amount of focus, commitment, and a team of 
dedicated people. It helps a lot if you can work productively with other smart companies.  
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Our next product will be being developed with Duromer one of the leading specialist polymer 
companies in Australia. We signed an MOU with them midway through 2016. At the time 
several people asked me what the MOU was about. My response at the time was that we 
were still looking at the opportunities... 
 
Now we have a much better idea of how this relationship will bear fruit. Together with 
Duromer we have been awarded a NERA grant. NERA is the acronym for National Energy 
Resources Australia and the grant will help support the development of screens for the 
mining industry that will be able to report on their own structural health in real time. This is 
how NERA announced the grant in their news release: 

Imagine Intelligent Materials Pty Ltd & Duromer Products Pty Ltd - Smart 
Screens (NSW) 
Issue: Screen reliability and ongoing maintenance causes significant 
productivity losses and increased operating costs. 
Solution: As a result of innovative polymer composite technology, new 
screens made of graphene-enhanced, fibre-reinforced polymer composites 
with sensing capabilities are under development. These screens would 
provide a higher level of structural health monitoring, improved equipment 
reliability and less downtime through improved maintenance rates. 

The grant is small but it is important. Grants of this kind are the building blocks that will 
enable Imagine IM to develop the future products and services for large industrial customers 
that are not just cool concepts, but will save money for industrial customers and improve 
productivity.  
 
Just to provide a sense of what I mean by self reporting materials, here is a screen grab 
showing one of our prototype pressure sensors. This is a “sensing geotextile” under bitumen 
can track traffic movement.  

 
 
This enables a very simple geotextile to be transformed into an inexpensive sensor without 
any onboard microprocessors being necessary.  
 
I have talked about the idea of developing massive scale sensors at investor seminars over 
the last year. What I didn’t discuss is what the value of being a player in the Internet of 
Things market might look like. Recently I discovered a report from McKinsey forecasting the 
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economic impact of the Internet of Things. You can access the whole article from which I 
sourced the chart below at http://www.mckinsey.com/business-functions/digital-
mckinsey/our-insights/the-internet-of-things-the-value-of-digitizing-the-physical-world.  
McKinsey calls the segment the “Work Sites” sector and are forecasting that this segment 
alone will be worth just under a Trillion dollars by 2025. Getting the NERA grant is one small 
step that helps validate the approach we are taking to becoming a part of this market and the 
value that will be driven within that sector. 
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One thing I find interesting is how analytics organizations like IDTechEx view the graphene 
sector (They see it being a $20+ million dollar business over the next 3 years with 
considerable consolidation) - and how McKinsey sees the IoT sector (including the subset 
that we intend to be a part of). We see graphene as being a key component of developing a 
high value IoT business. I believe that Imagine IM will realise its true value because it is an 
applications company, rather than a “graphene” company.   
 
Finally, I would like to give you an update on development of our plant.  
 
We are currently in the process of completing the move into a leased factory unit in Geelong, 
where the plant is being re-assembled. There are a number of modifications that are being 
included that will help optimise production and quality. For almost a year now, the prototype 
plant has been operational at the Austeng workshop in North Geelong. Austeng is the 
engineering company that built the plant for us. We have completed a lot of design work at 
Austeng in parallel with developing a several bespoke components that are being integrated 
into the new plant.   
 
Plant development work has run late and has been slightly over budget. We also found that a 
number of components required specifications to be modified in order for them to perform at 
the level required to produce materials at scale. The problem of moving technology from lab 
into the real world invariably is all too often something that creates problems. Integrating 
graphene production, functionalization, and dispersion into a formula that can be used at 
commercial coatings speeds is complex and not without risk. The probability is that we will be 
approximately two months behind schedule at the time the plant is able to operate at full 
production.  
 
Thanks for staying with me for the entirety of this newsletter. I really hope it was of interest to 
you and gives you some insights into the business that you find useful.  
 
Sincerely 
 

Chris Gilbey 
Chris Gilbey OAM  
CEO 
	


